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Case by Case 
Validation 

Mapping of Missing 
Concepts 

Update MPOG 
Concepts in 

Clarity**

Generate new AIMS 
PHI Dictionary 

Entries

Run Extract for 22nd 
to End of Month for 
Previous 3 Months*

Run SSIS Package** Run Diagnostics 

Meeting w/ QI 
Champion 

Data Diagnostics & 
Attestation 

PHI Scrubbing 

Upload Cases to 
MPOG Central

** Due the 17th **

Run Extract for 1st-
7th of Previous 3 

Months*
Run SSIS Package**

Run Extract for  8th -
14th of Previous 3 

Months*
Run SSIS Package**

Failed Case Review 

Content 
Synchronization 

Run Extract for 15th-
21st of Previous 3 

Months*
Run SSIS Package**

* Extracts (and the SSIS package for Epic sites) can be run daily on days 6,36, and 66 days ago instead of on a weekly 
schedule.

** SSIS Package and Update of MPOG Concepts in Clarity are for EPIC sites only.

QI Projects

Populate Billing and 
Mortality Staging 

Tables

Run Billing and 
Mortality Scripts

Feedback emails will be sent on the 24th of each month.
An annual lab pull should be performed to ensure extraction of labs occurring up to 365 days post op.

(For example, patients with cases in 2014 would have labs pulled in January 2016.)
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