Anesthesiclogy Performance Improvement and Reporting Exchange

Agenda

Collaborative Meeting
Friday, July 21, 2017

8:15a.m.—-9:00 a.m.

8:30a.m.—9:00 a.m.
9:00 a.m.—9:15a.m.

9:15a.m.—-10:00 a.m.

10:00 a.m.—11:00 p.m.

11:00 a.m.—-11:30 a.m.

11:30 a.m.—12:30 p.m.

12:30 p.m.—-1:30 p.m.

1:30 p.m.—2:00 p.m.

WIFI: LCCEvent
Password: Marvell7

Recruitment Information Session for Potential Cohort 4 Sites
Tory Lacca, MBA
ASPIRE Program Manager

Registration and Coffee

Welcome
Nirav Shah, MD
ASPIRE Associate Program Director

Thermoregulation and Heat Balance
Leif Saager, MD
Associate Research Director, MPOG

Lessons Learned — QI Stories
Leveraging ASPIRE and EPIC data for Practice Improvement and Reporting
Joshua Berris, DO - Beaumont Farmington Hills
Antibiotic Prophylaxis Timing
Twisha Patel, PharmD - University of Michigan
Bronson Quality Improvement
Steven Lins, MD - Bronson Battle Creek
Improving Transition of Care
Hanish Singh, MD - St. Joseph Oakland

Quality Payment Program Updates
ASPIRE Dashboard Enhancements
Katie Buehler, MS, RN, CPPS
Clinical Program Manager, ASPIRE

Lunch

ASPIRE Quality Committee Meeting
Nirav Shah, MD
Associate Program Director, ASPIRE

ASPIRE Updates, Wrap up and Questions
Nirav Shah, MD
Associate Program Director, ASPIRE
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Target Audience

Anesthesiologists
Clinicians

Nurses

Quality improvement staff
Researchers

Technical staff

Speakers / Planning Committee:

Joshua Berris, DO Steven Lins, MD

Kathryn Buehler, MS, RN, CPPS e Twisha Patel, Pharm D
Sachin Kheterpal, MD, MBA e Leif Saager, MD
Victoria Lacca, MBA e Nirav Shah, MD
Christina Ladd, BSN, RN e Hanish Singh, MD

Topics planned for the CME activity do not relate to products or services (e.g., drugs or medical devices
used on or by patients) of an ACCME an ACCME-defined commercial interest. Therefore, the planners and
speakers have no relevant financial relationships to disclose.

Learning Objectives

After this meeting, participants will understand and be able to implement into daily practice:

Understand anesthesiology quality improvement measures implemented in 2016 - 2017
Understand temperature management and the impact on patient care

Create a partnership between anesthesia providers and payers to improve quality of patient
care delivered

Describe overall quality measure performance of participating ASPIRE sites

Learn about quality improvement programs implemented at other institutions

Implement a performance improvement program to improve patient care

Understand challenges in measuring provider performance

Understand issues with Data Quality in ASPIRE and implement plans to remedy

Understand data integration to practice transformation

The University of Michigan Medical School is accredited by the Accreditation Council for Continuing Medical Education (ACCME)
to provide continuing medical education for physicians.

The University of Michigan Medical School designates this live activity for a maximum of 3.75 AMA PRA Category 1 Credit(s)™.
Physicians should claim only the credit commensurate with the extent of their participation in the activity.



