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1.	Approve minutes from previous meeting
2.	Review feedback tool V1 – Galileo
a. Establish username/ passwords this week for participating institutions
b. Dashboards
c. Failure reports
d. Case Viewer
e. Notification plan
f. Training plan - Jaime

3.	Review data/ measures from each institutions (from Genevieve)
4.	Roll call/ Attendance
5.	Documentation needs
· INF 01 – antibiotic administered, CPT codes to appropriately exclude cases like ECT, and documentation of exceptions (i.e antibiotics not indicated, etc) for all cases
· NMB 01 - train of four counts, acceleromyography results, documentation of extubation, patients transferred to ICU intubated
· NMB 02 - documentation of extubation, documentation of patients transferred to ICU intubated
· GLU 01 - preoperative glucose results, preoperative interventions, PACU glucose results, PACU interventions
· GLU 02 - preoperative glucose results, preoperative interventions, PACU glucose results, PACU interventions
· PULM 01 - documentation that patient either came with or received endotracheal tube

