Anesthesiology Performance Improvement and Reporting Exchange (ASPIRE)
Quality Committee Meeting Notes – Monday, January 23, 2016
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1. Announcements
a. Next quarterly meeting: Friday, April 28. Will co-host with MSQC at Schoolcraft College in Livonia. Will have an agenda focused on both anesthesia and surgeon topics. Bhiken Naik coming to discuss intraop topics- agenda will be posted soon. 
b. ASPIRE only quarterly meeting to be held Friday, July 21, 2017 10a-2p in Lansing.
c. MPOG meeting next year will be in Boston in October 20, 2017.
2. Minutes from November 28, 2016 meeting approved.
3. QCDR Update
a. 2016 data submission in progress- 11 sites participated this year.
b. All 2015 providers accepted without penalty.
c. Will send out participation agreement for 2017 soon- awaiting feedback from UM legal on verbiage. Cost associated with QCDR participation this year: $250/provider.
d. Let Dr. Shah or Katie Buehler via email know if interested in participating for 2017.
4. Performance Summary in ASPIRE Dashboard
a. Many QI champions have requested that performance be listed by provider in Galileo dashboard- for QI champion review only. 
b. ASPIRE is now examining visualization options within Galileo.
i. Can list in grid format for each measure, by provider- displays % passed, Cases passed, cases failed, cases included, % of institution fails
ii. Clicking on provider name (row) would take you to the failed case list for that provider.
iii. Would have the ability to export as a CSV file to Excel and manipulate/filter within Excel. 
iv. Filters in Galileo will also apply.
v. Question posed to group: Should ASPIRE list provider names in Galileo or limit to staff IDs?
1. Dr. Davies suggests listing the grid by staff ID in order to review performance without bias. Also would like to see statistical difference for variation from the mean- similar to what is displayed in the provider email as an asterisk. Dr. Jameson agrees to keep listing by staff ID rather than name.
2. Dr. Berris suggests listing by name in the grid- easier to identify providers to direct feedback.
3. Agreed to keep two versions available- one anonymized and one identified. 
5. Failed case grid updates
a. Updated failed case review grids based upon feedback from ACQRs and QI champions.
b. Will send update via forum as they are rolled out by measure.
6. Provider emails
a. 1000 providers sent emails monthly
b. Likely to double by the end of the year with additional sites joining this year.
c. Emails fall under auspices of QI and Peer Review should the information be discovered for legal purposes.
d. Emails are sent to a variety of email address account types: gmail, yahoo, etc. ASPIRE recommends that all sites use a hospital-based email for the performance feedback emails. 
e. Bottom line: Emails do contain individual provider performance information and want to ensure that each site is still comfortable with this process. No feedback provided on call.
7. Measure Updates
a. NMB 01: will now allow a TOF of 0 for sugammadex administration.
b. CARD 01: Proposed to committee that ASPIRE modifies the troponin level to be lower than 1.0. Very little variability in performance with the measure as written. Can use normal reference range for each institution to establish a new standard. For example, new measure could be 2x the reference range.
c. Dr. Fliesher suggests 3x the reference range may be more appropriate as without at least a significant increase, the literature does not provide consistent guidance as far as an intervention.
8. New measures
a. PONV (QPP 430)
i. Most sites will be able to participate in measure with existing documentation. 
ii. Once the measure is built, the site can notify ASPIRE if interested in including in provider specific emails.
iii. Still planning to begin collecting PACU data in 2017. Once this data is available, will be able to build more measures relative to rescue therapy for PONV, pain, etc.
iv. Suggestion to evaluate over-treatment for a future ASPIRE measure.
b. TOC (QPP 426)
i. PACU Handoff of care measure: ‘yes or no’
ii. Will include a checklist of elements that need to be included to be compliant with the measure. Sites will need to either include the checklist on the site website or build into the EMR.
iii. Second component for ASPIRE only (not for QCDR purposes): handoff audit. Separate score for the ‘yes/no’ section and a second score for the audit. 
iv. Audit component will be an in-person audit process. Someone internally viewing handoffs and marking off which elements of the checklist discussed. Number and frequency yet to be determined.
c. Normothermia (QPP 424)
i. Temperature outcome measure: specifically looks for a temperature 30 minutes before or 15 minutes after anesthesia end. Core temp not required.
ii. Will require that PACU data is submitted for participation.
9. Topics tabled for next meeting
a. Peds subgroup
b. Call for Measures
Meeting concluded at 1103.
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